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CORPORATE OVERVIEW

Since our inception in 1991, Techland strives to partner with our clients to achieve their business goals
and success through leading technology, teamwork, commitment and integrity.

Businesses worldwide are embarking on a new era — an era where continued streamlining of operations
and maximizing of return on investment (ROI) are critical for success. As a competitive advantage,
businesses endeavor to achieve interoperability and business intelligence across their value chains.
Techland’s enterprise resource planning (ERP) systems are built with your success in mind. Ever since
the launch of our TecSystems package in 1991, Techland has partnered with thousands of companies in
distributions, trading, manufacturing and service industries, to achieve success in this new era.

Techland’s offices in Hong Kong, Guangdong and Shanghai areas with around 100 professionals provide
you with on-site implementation and support services where you need it, when you need it. With our
effective project management methodology and our team of professionals, we have delivered
TecSystems to our clients on schedule, on budget, and allowed our clients to realize their ROl within
months, not years.
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GENERAL FEATURES % jjﬁ‘:

The evolutionary TecSystems-Enterprise leverages state-of-the-art technology and the Internet for
high-performance collaboration and mobile processing. Designed to be dynamic and scalable,
TecSystems-Enterprise runs on multi-tier platforms. With an Internet backbone, businesses can
access TecSystems-Enterprise from virtually anywhere. Our pre-built PDA integration enables
seamless interoperability whether you are on the road or in a showroom. The Biz Intelligence System
(BIS) of TecSystems-Enterprise equips you with daily analysis and managerial views on the key
performance indicators (KPI) that affect your business’ success. With the extensibility of XML(Extensible
Markup Language), TecSystems-Enterprise can be readily integrated with other 3rd—party applications
of your customers and suppliers to establish a collaborative supply chain.
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FEATURES :‘-JJFJ‘:

Flexibility, Accuracy, and Effectiveness:

Platform
@ Database: MS SQL 2005 or above
@ Development tool : Microsoft .NET

PDA-enabled

@ Integrates with Pocket PC, Palm to facilitate stock
take, order processing or showroom management

XML- enabled

@ Can be readily integrated with other 3rd-party
applications

Multi-Company

& Structured for flexible reporting, both individual and
consolidated

Multi-Currency

@ User-defined system currency and foreign
currencies

Multi-Lingual

@ Multi-lingual system interface with “Unicode” applies
to all inputs

Biz Intelligence System (BIS)

@ For daily analysis and managerial views on the key
performance indicators (KPI) e.g. Price Variance
Analysis

i.Search

@ j.Search provides one-stop enquiry on all ad-hoc
issues, from order tracking, price history enquiry to
cross-departmental monitoring

Easy-Link
@ User-defined analysis codes and Easy-Link

@ Link-Master enables the critical references apply to
all modules, hence facilitating analysis specific to
your needs

Powerful Control

@ Approval Center enables document authorization
through workflow automation

@ Business monitoring and automation through user
defined control factors, e.g. credit control, price
control, insufficient stock control, over-ship control

@ Access right setting applies to customers / suppliers,

salesmen, products, document groupings. Field-
level security for sensitive information such as price
and cost

@ Document versioning provides systematic tracking
on modifications such as price, shipment date and
quantity. Moreover, adjustments on approved
documents will be automatically backup and
archived for easy auditing
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SALES CYCLE fi £

Customers are your most critical assets. TecSystems-Enterprise provides a closed-loop sales cycle from
quotation to sales order to fulfillment to invoicing, for you to manage the end-to-end customer experience.
TecSystems-Enterprise leverages the Internet and mobile solution to extend the boundaries of your
sales team from internal users to mobile and remote users, as well as to indirect external channel partners.
The Sales Cycle manages all aspects of quoting, sales order creation as well as delivery scheduling,
enabling you to improve your customer relationship management (CRM).
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FEATURES :‘ﬁﬁ:
Flexibility, Accuracy, and Effectiveness:

@ Customer Quotation and Order Management —
Facilitates sales management and price negotiation

@ Flexible Document Management — Multiple
document groupings definition for systematic analysis
and control. Ability to modify posted invoices or
completed orders

@ Customer Price History — Easy enquiry on customer
price history for price monitoring and pricing strategy

4 Deposit Handling — Seamlessly from order to
invoicing to account settlement

@ Multiple Shipments — Monitored by ETD, ETA, item
no., and customer, etc

4 Auto-generate PO — From SO or BOM

@ Flexible Posting Options — Real-time or by batch on
D/note, Sales Invoice

Control :

@ Price Control — User-defined percentage and formula

4 Insufficient Stock Checking — User-defined formula

@ Credit Control — Dynamic credit control considering
accounts receivables, un-posted invoices and open
orders

@ Price Default — “Price Group” setting associates
selling prices to range of order quantity ; “Price
Priority” setting facilitates order creation

@ Approval Center — Facilitates document approval
under workflow management

4 Document Versioning — Provides systematic
tracking on modifications such as price, shipment date
and quantity. Moreover, adjustments on approved
documents will be automatically backup and archived
for easy auditing

@ Biz Intelligence System — BIS for daily analysis and
managerial views on the key performance indicators
(KPI) e.g. sales performance, price trends,
performance by customer. Reports integrate with
Excel, email and charts
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PROCUREMENT CYCLE #f&E/HA

Cost effectiveness, inventory quality and availability are hinged on the effectiveness and efficiency of your
procurement cycle. TecSystems-Enterprise manages your procurement cycle seamlessly, for both direct
and indirect materials — from preferred vendor selection to vendor quotation management to spend
management, and from purchase order management to receiving to invoice payment.
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FEATURES :")JFJ‘:

Flexibility, Accuracy, and Effectiveness:

Supplier Quotation and Purchase Order
Management — Facilitates vendor selection and price
negotiation

Flexible Document Management — Multiple document
groupings definition for systematic analysis and for
control. Ability to modify posted supplier invoices or
completed orders

Supplier Price Trend — Easy enquiry on supplier price
history for monitoring and forecasting of price trends

Multiple Shipments — Monitored by ETD, ETA, item
no., and supplier, etc

Auto-generate PO — From SO or BOM
Powerful Subcontract Routing — Auto generates
subcontract PO to location transfer, to goods receiving

to cost conversion

Flexible Posting Options - Real-time or by batch on
GRN, Supplier Invoice

Inventory Cost Absorb Direct Expenses — More
realistic analysis on the cost of goods sold

Control :

Price Control — User-defined percentage and formula
MOQ - Minimum order quantity and purchase lot
checking

Price Default — “Price Group” setting associates
purchase prices to range of order quantity ; “Price
Priority” setting facilitates order creation

Approval Center — Facilitates document approval
under workflow management

Document Versioning — Provides systematic tracking
on modifications such as price, shipment date and
quantity. Moreover, adjustments on approved
documents will be automatically backup and archived for
easy auditing

Biz Intelligence System — BIS for daily analysis and
managerial views on the key performance indicators
(KPI) e.g. supplier performance, price trends. Reports
integrate with Excel, email and charts
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INVENTORY CYCLE ’?lﬁ'i’ﬁ[ﬁf]

Effective management of finished goods, work-in-progress and raw materials is critical to lean or just-in-
time manufacturing in your organization. TecSystems-Enterprise provides a robust and structured
warehouse management system — enabling you to accurately control, track and account for all inventory
transactions and to reduce inventory-carrying costs.
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FEATURES :‘jjﬁ:

Flexibility, Accuracy, and Effectiveness:

@ Flexible Item Coding — With predefined patterns,
i.Coder is a powerful tool for generating unique new
item codes, in addition to defining your own

@ Multiple Costing Schemes — Supports average
costing and FIFO Costing, as well as costing per lot
and per item

@ Safety Stock — Safety stock levels assigned to
products/materials to facilitate re-order decision

@ Real Time Stock Enquiry — Reflects real time
inventory data and projected stock balances, with
user definable formula for projected stock calculation

@ Lot Number — Lot numbers can be assigned
manually, automatically or serially. Facilitates tracking
of products or materials by grade or by expiry, and
thereby increases the level of control over inventory
and reduces associated costs

@ Real Time Accounting — Inventory balances and
values can be accurately updated to the accounting
modules anytime, or at a scheduled time slot

4 Dynamic Photo Linkage — Unlimited number of
photos can be linked to each product / material and
displayed on your document layout

4 Mass Update Utility — Simplifies and automates the
updates of product / material information

Control :

@ Cycle Count - “Stock-take Centre” manages
systematic cycle counts at your fingertips

@ Security for Sensitive Information — Access control
for the viewing or updating of sensitive information
such as item costs and prices

4 Biz Intelligence System — BIS for daily analysis and
managerial views on the key performance indicators
(KPI) e.g. slow movement, aging, price variance,
inventory turnover. Reports integrate with Excel,
email and charts.
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ACCOUNTING CYCLE Fﬁ?‘[‘{ﬁ[ﬁﬁ

Integrated accounting functionality eliminates manual activities, creating a truly closed-loop system.
Extensive general ledger, budgeting, cash flow, accounts payable and accounts receivable features
assure fast and accurate closing, product costing and financial reporting.
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FEATURES :‘-JJFJ‘:

Flexibility, Accuracy, and Effectiveness:

d Tree Style Chart Of Accounts — Easier to maintain
with no limit on the levels of chart creation

d Flexible Voucher Types — With user definable voucher
type, voucher can be setup to handle sales, purchase,
money receipt, money paid, deposit or any combinations
of the above

@ Multiple Control Accounts — Enabled deposit,
advanced payment, AR and AP to be reflected in sub-
ledger reports

@ Open Sub-ledger Types — From debtors to creditors, to
current accounts of subsidiaries and directors

@ Exchange Rate — With flexible cut-off date, exchange
rate can be predefined by user in monthly or daily basis

@ Payment Terms — Accurately calculates AMS (after
monthly statement) terms such as AMS 30/60/90 days.
Moreover, independent cut-off date for monthly
statement can be defined as per individual customers

@ Auto Exchange Realization — Able to realized the
foreign exchange difference automatically during month
end or at any specific time

@ Reverse Posting — Amendment on critical fields such
as Amount, Date can be achieved through reverse
posting action

Control :

@ Approval Center — Facilitates document approval
under workflow management

4 Document Versioning — Provides systematic tracking
on modifications such as account code, amount and
voucher date. Moreover, adjustments on approved
documents will be automatically backup and archived for
easy auditing

@ Biz Intelligence System — BIS for daily analysis and
managerial views on the key performance indicators
(KPI) e.g. Cash Flow Forecast, Budgeting, Debtors
Aging, Period Comparison. Reports integrate with
Excel, email and charts
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MANUFACTURING CYCLE fﬂlﬁ/ﬁ & YHEH

The Manufacturing Cycle of TecSystems-Enterprise manages all of your work-in-progress activities.
Work orders are released, component materials are issued, shop floor processes are tracked, scrap and
efficiency are measured, and work orders are closed, inspected and cost. Managing resource utilization —
the workflow and work centre loading in the production area — is a function of the optional Shop Floor
Control (SFC) module. Graphical presentation of work centre loading gives you a convenient and
interactive scheduling tool for identifying and resolving scheduling conflicts.
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FEATURES :‘ﬁﬁ:
Flexibility, Accuracy, and Effectiveness:

ot v g -

@ Configurable BOM - Facilitates sales or engineering
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adjustment on authorized materials

IPS (Intelligent Production Scheduling) —
Consolidates SO and Sales Forecast data to calculate
the production demands, for the auto-generation of
master MO and Job Orders (JO)

MRP > PRN > PO — Automation starts from Material
Requirement Planning (MRP) seamlessly to the
generation of PRN (Purchase Requisition Note) and
Purchase Order (PO)

PMC (Production Material Control Center) — One-
stop solution for formulating daily, weekly, monthly
production plan; as well as for easy manipulating of
PMC documents : Material Issues Note(MIN), Material
Returns Note(MRN), Product Completion Note(PCN),
etc

SFC (Shop Floor Control) — Powerful tools for
process-focused manufacturing and Capacity
Requirement Planning(CRP)

Factory Calendar — Where holidays and break hours
can be defined, facilitating CRP calculation

Engineering Change Note (ECN) — Provides the
information required to access the impact of engineering
changes throughout your operations

Control :

@ Sales Production Centre — For order status tracking,

including approval status of “SO submitted for
production” as well as related manufacturing status

Scrap Control — Predefined scrap rate in BOM will be
compared with actual upon MO completion. Scrap
reasons will be provided as part of the analysis

Powerful Analysis — Multi-dimensional analysis on
Job-Progression, Job-Costing, Shop Floor Efficiency,
Scrap, etc....
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PROFESSIONAL SERVICES

We have the people, the processes and the passion to succeed

Today, technologies emerge and evolve rapidly, but at Techland our fundamental mission
remains intact: to provide technical and business expertise to our clients while consistently
ensuring the highest quality service. We combine our comprehensive understanding of a
client’s business and industry with our cutting edge technology solutions and superb delivery.

Our goal is to exceed your expectations !

We have built a tremendous track record on our implementation methodology named
“"RIM” - Rapid Implementation Methodology, in which breadth and depth of ERP System
penetration in your company increase with each successive phase.

Phase Phase-1 Phase-2
System Involvement General Specific
Client Involvement Management Key Users

n
2
=:
1
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=
O
=
Q
9
Q

Under the methodology, our project teams have followed a well-defined principle of quality
assurance and able to deploy the project in the shortest time while also ensuring to meet
the highest level of expectations of the customers. Our implementation methodology focus
on:

s Solid project management team

s Experienced consulting service

s Assimilation of the ERP system

s Achieving implementation goals

SYSTEM CONFIGURATIONS (MINIMUM REQUIREMENT)

Server Side | = 3 GHz Pentium 4-compatible processor
a4 GB RAM

s 100 GB available hard disk space

s Windows Server 2003

s MS SQL Server 2005

Client Side a 2 GHz Pentium 4-compatible processor
s 1 GBRAM
a  Windows XP
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